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Human Resource Training
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Employees Empowerment
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POWER PYRAMID

Recognition

3 %,
'&" / Give feedback \
/ Provide knowledge & info \0

/ Train & Develop /

/ Set standards of excellence \
/ Delegate authority \

/ Clearly define responsibilities \

Respect )
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(Empowering & Enabling People)
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(People are the Pivotal Part of Learning
Organizations because only people, in fact, learn.)
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( They take data and transform it into valuable
knowledge for personal and organizational
use.)
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If these groups are empowered but not enabled,

they are very dangerous “mad pilots,” with lots
of power but no direction.

If they are enabled but not empowered, they af®
like “caged eagles,” with lots of ability that they
are not allowed to use.
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Treat Employees as Mature,
Capable Workers and Learners
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Encourage Employee Freedom, Energy &
Enthusiasm
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Maximize the Delegation of Authority&
Responsibility
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Involve Employees in Developing Strategies
and Planning
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Strike a Balance between Individual
&organization Needs

305 ga )l drgi 398 1y Slajles g (53,9 SajLi (el 03y Sl sleslajlus
2l o 318 515 S35 kS oSy 3,5 1)8 argi 398 Ml 339w 9 Slajle g oyt S &
3 518 S s



oyt 9 Sl SUS,IE Gyl 51 il Slajle o bl &5 31y 0 295 4 Sy,

o @LQ-’ JLA:‘M‘ dal.g.a u.a.:-‘.m YL S g 4O a.»fg.;b GLQHL“)L“
o b |y QLS g5 9 sleixl Sl cgole sbjls @ dx g o 9 ol



g 0 o0 Go b Sl Jood

2l 0 3))3 QLSS 2 0319l By 51 aS 5)Lad 51 > @ 0038k (sledlejls
b ooslgls & dxg b de b b S WS o aw oolply caiiesd allae
oy 5] das Sland ¢ iy llass] LIS lelo il Lgake



sl 9 999 sbasld G Gl @8l yo o Ses byl g 3 (oo Ul
$o5des sl CublB W31 jeb 1 Wb Hlyle (3 Sles 51 sl ol Loyl
583 B, 1y plajls calplis 3 o

39 4 lSG Ll g S8 Taa asd 95 (lgie o aul lajl 9 98 cudybs g bl o



0315

(J43)




(Managers & Leaders) o,/ olpa. ass

gag,g!.u‘)mls&dwqéww‘Aélégdl&.&gb,guéo.wgg@)ig:
JX Jf,g.b ‘..\.3.>)J @,u Ol lS,I5 L g 2o ,S < Sl e gb e § ¢ 393 g4
i 391 513 g 0y 5950 sledlajlus
g 9xbl U coileyd sl @ akas wyad (LT 4 OUS)E S gl 4wl Glpas
Sy 4 Jown ol 505 dlomya g ala-pa iy 51138 JLos @ &S gpaa 5l S 50
RO AN P [ I PN W Y PSP RTe



(New leadership roles)g s, s sl i

tow] e Sl s Sl B @i <003 p Sl ylajle b
.GAJJS &AL@A ‘a.:JJS w ‘)9L'M3 R GDMQ.}L’{

Facilitator, coordinator , Instructor, Coach
(& Mentor
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The most important responsibilty for a
manager in fodays organizations is to
enable people around him to learn
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Advocate & champion for learning processes &)
(projects
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Coordinate multiple, Task-
focused teams
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engage in systems thinking
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Conceptualize & inspire learning and action
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